INTRODUCTION OF GOALS FOR SESSION
• Foundation for Campus (National Coalition Building Institute [NCBI] Principles) • Recognizing and Preparing for Difficult Conversations • Structures to consider; practice
BACKGROUND -NCBI PRINCIPLES
• -Every person and issue count.
• -Guilt immobilizes and keeps us from taking action.
• -Hearing stories related to life experiences shifts attitudes.
• -Empowerment is the outcome of skills development.
• -A team approach is required for institutional change. PREPARATION 1. Recognizing when a comment or other behavior causes discomfort 2. Assessing the context of the situation to guide how to respond 3. Acknowledging that the person who made the comment has a story to tell 4. Exploring the options for responding and the outcomes of each a. 
5.
That kind of comment is really unwelcome here. I'm glad for us to talk about the reasons if you'd like.
Examples of Conversation Starters using the DESC Method

DESCRIBE:
In our staff meeting today you described the student who came in your office as being "gay" by which you meant unintelligent, or inept.
EXPLAIN:
Using "gay" in this way is a slur that is disrespectful to the persons being described and may actually be hurtful to someone who hears you that may be a member of the GLBT community or have close friends or family members who are. If they happen to be a co-worker, then your relationship with that person may suffer.
SPECIFY:
NC State expects all members of the community, including staff, to behave respectfully towards all other members of the community. GLBT people are actually a protected class at the university. Therefore, as your supervisor I'm letting you know that I have documented this incident and I expect you to refrain from using disrespectful language to describe any member of our community.
CONSEQUENCES:
Following this expectation will help ensure that you maintain a respectful relationship with everyone you interact with at the university. Others in our workplace will feel more comfortable working with you and our team will be more productive. On the other hand, failure to meet this expectation could result in further disciplinary action. PRACTICE: formulate specific responses you might use in the situations you described. 5. Pause before you speak. Ask yourself which conflict style you're using and why. Is it the style that will serve you best over the long term of this relationship?
WRAP-UP
6. At the end of a communication, summarize the conversation and clarify the original reason for the communication. Did the speaker want your advice, feedback, a sympathetic ear, action or a solution to a problem? Be sure you know why you were asked to listen and what you're expected to do-if anything-about the communication. Many of us jump in too quickly to give advice or fix a problem before even bothering to ask if the speaker wants advice.
7. Assume 100% of the responsibility for the communication. Assume leadership in your communication. Assume that it is your responsibility to listen until you understand and to speak in a way that others can understand.
8. Check out misunderstandings. Assume miscommunication before you assume someone is trying to undermine your efforts.  3/9 -The Chair and the Chair-elect attended the University Council meeting. The meeting discussed the latest information regarding enrollment. Student overall grade point averages and SAT scores in the freshman class are outstanding and improving. The group also discussed athletics and how NC State tries to recruit students who can succeed in their college careers.
 3/19 -Earth Month Meeting. Staff volunteers are at an all-time high. The Staff Senate is very engaged.
 3/23 -The chair attended a University Diversity Board meeting. As a member of the Task Force on Staff, the chair encouraged the university to track opportunities for staff development and the results of special programs created for the purpose of developing staff.
 3/25 -The chair along with the Chair-elect met to discuss a possible future partnership between a new restaurant being established on Hillsborough Street which will serve healthy low cost meals to community members, students and staff.
 3/26 -The chair and the chair-elect attended the monthly group breakfast with the Chair of the Faculty Senate, the Student Senate and the Graduate Student Association.
